Subject: Radio Heatherwood Presenters Newsletters
From: "Secretary" <Secretary@radioheatherwood >

Date: 11/12/2000, 19:32

To: Radio Staff

Ohe (Radio Heatherwood staff newsletters took many styles and methods of production during its publications.
“We have recreated an issue distributed by email to radio staff and also posted on the staff noticeboard.
Ohis newsletter originally published as above date.

Ohe only changes made to these emails have been the removal of personal phone numbers and email addresses.

Background Story to Email:-

A change in policy on the issuing of batteries.

PJ Davidson-Smith Former Secretary
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Subject: Batteries Policy Price etc
From: "Secretary" <Secretary@radioheatherwood >
Date: 11/12/2000, 19:32

To: Radio Staff

ve

Hi Everyone Nl
| understand from Matthew that a nice man on Wednesdays donated the box of batteries in the studio to-—
be used by the radio staff. First of all let me say this is very commendable and we thank you for your o

generosity.

eoA

At any other time this would not present us with a problem, but let me fill you in on some details about our.
batteries etc.

dVid

Originally the batteries issued to patients were free, however long term patients etc. got wise to this and ¢
would end up demanding a refill for their radio, sometimes two or three times a week , or patients would qv]

leave them on knowing that a refill could be had. This became quite costly for the Radio/League and it was %
decided we could no longer offer free batteries, only to blind patients; as the cost was exceeding our (T3
running costs. E
In addition in moving to charge for batteries we have over the years had various suppliers and each have: —
tried to hike the price up to us. We have been able to maintain the battery price at £1 for more than fiveg
years and the recent introduction of the AA type radio's has still meant a price of £1. <E
. . )

Last month we contacted our supplier and ordered 400 PP3 and a qty of AA's. We have already received c
them along with 500 free pp3's which are out of date.( not for resale ) Now add the batteries the nice man O
on Wednesdays has donated and you see our dilemma. -IZ—';
-

With the demise of the pp3 type radio and the introduction of the aa, the pp3 usage has been steadily falling=5
over the last year and half, along with the fact, as these were the loan radio's from the start more of these O

I

are missing/stolen.

We cannot go back to suddenly issuing free batteries because of the return to charging and the aggro that
caused. In addition we need to recoup our costs in the batteries we have purchased.

It is not generally well known but there is a small profit on the sale of pp3's and this offsets the cost of the
loan radio repairs etc. (Do Not Give Out This information to hospital staff or during your programs ).

ok.com/PJP

We have already adopted the policy to return all repaired radio's to the wards with a new battery. we intend O
to allow nights to offer two pp3's only for needy cases each week This way we can still sell the batteries we
need to.

Presenters would have to stress these have been donated and are not free issue !!l.

© faceb

AA's will not be issued but held for sale.
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We have no wish to flood the wards with free batteries as this would be detrimental to our financial
commitments.

In the long term we need to protect our position with our supplier our policy on the wards and also that @)

ward staff know our position. 2

-

David & | hope everyone will understand our position. 8

The new pricing structure which was emailed to you some weeks ago will be effective from Jan 1 2001 for 8
those who have joined it will be :-

. o

PP3 =1 Pound
AA's Pack of Two will be 1 Pound

Each night will in addition have 2 PP3's to Give to needy cases.
However if we receive criticism from the staff/wards about the donated batteries we will review our policy.

We have emailed the points raised with the nice man on Wednesdays and he has confirmed his agreement
to whatever the radio decides to do with this.

I'm sure you will all thank the nice man for his generosity.
Team members who are on the email if you can copy this to paper for non-email members of your team.

Best Regards
PJ
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